
09. Ten Key Points to Follow if you Suspect, or Are Told of Abuse 

The following guidelines may be helpful. They were compiled by Dr Roger Morgan OBE, who is the 
Children’s Rights Director. 

 Adults looking after children or young people in schools (or in residential establishments or 
youth organisations) should be aware of the risks of abuse (by adults or other young people), 
and take steps to reduce those risks. 

 Adults (staff or volunteers) in charge of children or young people should know what to do if 
they suspect that someone is being physically or sexually abused, or if someone tells them 
that this is happening. The following key points give a guide on what to do and not to do: 

 Always stop and listen straight away to someone who wants to tell you about incidents or 
suspicions of abuse. 

 If you can, write brief notes of what they are telling you while they are speaking (these may 
help later if you have to remember exactly what was said) – and keep your original notes, 
however rough, and even if you wrote on the back of something else (it’s what you wrote at 
the time that may be important later – not a tidier and improved version you wrote up 
afterwards!). If you don’t have the means to write at the time, make notes of what was said 
as soon as possible afterwards. 

 Do not give a guarantee that you will keep what is said confidential or secret – if you are told 
about abuse, you have the responsibility to tell the right people to get something done about 
it (see below). If asked, explain that you will only tell people who absolutely have to know. 

 Don’t ask leading questions that might give your own ideas of what might have happened (e.g. 
‘did he do X to you?’) – just ask “What do you want to tell me?” or “Is there anything else you 
want to say?”. 

 Immediately tell the person in charge of the school or group (unless they are themselves 
accused or suspected of abusing) – don’t tell other adults or young people what you have 
been told. 

 Discuss with the person in charge whether any steps need to be taken to protect the person 
who has told you about the abuse (this may need to be discussed with the person who told 
you). 

 Never attempt to carry out an investigation of suspected or alleged abuse by interviewing 
people, etc. – the Children’s Services Department of the Local Authority and police staff are 
the people trained to do this – you could cause more damage and spoil possible criminal 
damage proceedings. 

 As soon as possible (and certainly the same day) the person in charge should refer the matter 
to Children’s Services Department telephone number 0344 800 8014. Follow their requests 
about what to do next. They will set up any necessary investigations, and can advise you – 
that is their statutory job. If someone has made an allegation about the adult in charge of the 
school or group, YOU should contact the LADO and ask for advice. 

 Never think abuse is impossible in your school or group, or that an accusation against 
someone you know well and trust is bound to be wrong. 

 Children and young people often tell other young people, rather than staff or other adults, 
about abuse – make sure that your senior young people know the points on this sheet as well 
as the responsible adults (e.g. prefects, cadre NCOs, young people leading activities for 
others). 

 Important: 

 Bullying can develop into physical or sexual abuse – as can idiosyncratic punishments 
introduced by individuals: we have effective school practices to counter and monitor bullying 
and misuse of discipline. 

 Be vigilant for early warning signs – such as favouritism, development of excessive one-to-one 
contact, increased involvement with changing or showering. 



 Openly discuss within the staff group issues such as acceptable and unacceptable touching. 

 Openly discuss with pupils issues such as times of day or week, and locations in school, that 
are high risk for bullying or illicit activities. 

 Be aware that children can be particularly vulnerable in residential settings and be alert to 
pupil relationships and the potential for peer abuse.  

 


